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Los Alamos National Laboratory
Environmental Stewardship Office

Environmental Science and Waste Technology Division
P.O. Box 1663, Mail Stop J591


Los Alamos, New Mexico 87545 
Date: August 16, 2001


(505) 667-4348/ FAX: (505) 665-8118
Refer to: E/ESO 01-058

Mr. Mike Sweitzer

DOE Albuquerque Operations Office

PO Box 5400

Waste Management Division/P2 Program SC-4

Albuquerque NM  87185
Mr. Mike Sweitzer:

SUBJECT: 2001 DOE Pollution Prevention Conference Report

This document summarizes the process and overall evaluation of the 2001 DOE Pollution Prevention Conference. If you have any questions concerning this document, please contact me (667-6639, tps@lanl.gov) or Alicia Hale (667-6711, ahale@lanl.gov).
Sincerely,

Thomas P. Starke

Environmental Stewardship Program Manager

Los Alamos National Laboratory

Cy:

ESO Files

Introduction. The 2001 DOE P2 Conference was held June 18-21 in Albuquerque, New Mexico at the Crowne Plaza Hotel.  The conference was designed to continue building the theme of “Moving Toward A Pollution-Free DOE” by providing tools and strategies for attaining the U.S. Department of Energy (DOE) environmental leadership goals through cost effective implementation of pollution prevention requirements.  The conference provided the DOE, other Federal agencies, and business community participants with tools and strategies for achieving environmental performance measures and requirements and implementing environmental management systems. The conference had tours, plenary session, Internet session, and workshops.  The key topics at the conference were pollution prevention in activities such as enhancing compliance through P2, environmental restoration, metal recycling, and TRU waste minimization, sustainable design, environmental management systems, pollution prevention technologies, affirmative procurement, energy conservation, and water conservation. For additional information on the conference topics, summaries, and presentations, go to the conference proceedings web site at http://emeso.lanl.gov/useful_info/p2conference/.  

Conference Objectives. The conference objectives were:

· successfully build from the 1999 conference by incorporating the recommendations from the 1999 evaluations;

· continue to build and use many of the same key players from the 1999 conference to develop the technical program;

· have between 300-400 participants from all over the DOE Complex including other federal agencies outside of DOE;

· include leadership from all over the DOE Complex such as EM, SC, EH, FE, NNSA, DP, EM-50, etc; 

· provide training and information useful for employing tools and strategies for attaining DOE

         environmental leadership goals; 

· provide several information exchange and networking opportunities; and

· broaden pollution prevention to include issues such as sustainable design, energy and water  conservation, and affirmative procurement.

To help meet the objective of having participants from all over the DOE Complex attend the conference, the conference had Monday workshops where particular groups such the Environmental Protection Agency (EPA), EFCOG, Green Acquisition Advocates, and the environmental management system team conducted their own meetings. These workshops were a success because it brought people to the conference that might not normally be able to attend. 

Conference Planning Team. The conference planning committee included members from all over the DOE site.  They are:

Frank Armstrong, DOE/WAPA, Margie Bates, DOE/NREL, Dale Bignell, DOE/SR, Lee Bishop, DOE/Oak Ridge 

Mark Boylan, WASTREN, Inc., Lisa Burns, IT Corporation, Bruce Campbell, DOE/LLNL, 

Sandra Cannon, PNNL, Eleanor Chapman, LANL, Michael Chastain, WERC, Brian Costlow, DOE/MA-22, 

Karen Deacon, DOE/Oak Ridge, Ron Dobbs, DOE/Kirtland Area Office, Robert Dodge, LANL, 

Mike du Mond, SNL, Arnie Edelman, DOE/SC-83, Rob Emons, Roy F. Weston, Inc., 

Gaeton Falance, DOE/AL, Erik Frey, LANL ,Patricia Gallagher, LANL, Abbas Ghassemi, WERC, 

Christina Goddard, DOE/Oak Ridge, Hans P Jueng, UNM, Alicia Hale, LANL, Charlie Henn, DOE/AL, 

Chris Houston, DOE/AL, Jan Hull, LATA, Jim Johnson, DOE/FE-7, William Karsell, DOE/WAPA, 

Karin King, DOE/Oakland, Ted Koss, DOE/EH-412, Richard Langston, DOE/MA-51, Carol Laumeier, SAIC, David Lester, DOE/SR, Ben Luce, NMSEA, John Lum, DOE/EM-22, John Marchetti, DOE/DP-22, 

Rebecca Martinez, LATA, Tom McGeachen, PPPL, Beth McPherson, McPherson Environmental Resources, Inc., Jack Mizner, The IT Group, Kylene Molley, SNL, Rosario Natoli, DOE/EH 412, Teresa Peacher, WASTREN, Inc., Keith Peterson, PNNL, Will Prue, DOE/EE-90, Kent Salazar, Clean City Program, Karen Rohde, Terradigm, Inc., 

Donald Silawsky, DOE/FE-47, Thomas Starke, LANL, Larry Stirling, DOE/EH-412, Mike Sweitzer, DOE/AL, 

Laura Tetrault, WASTREN, Inc., Keith Trychta, ANL, Andy Wallo, DOE/EH-412, Susan Weber, DOE/EM-22,

Marsha Vigil, LATA, Kent Wilson, LLNL, Stanley Wolf, DOE/EM-54, Anna Wolfe, DOE/AL, 

Shelley Worsham, DOE/LBNL, Ralph Wrons, SNL, Kathy Yuracko, YAHSGS, Craig Zamuda, DOE/FE-7

Conference Budget. Below are the 2000-2001 DOE Pollution Prevention Conference final budget costs. The conference was within budget with approximately $11,000 carry over.  

	2001 DOE P2 Conference Costs (draft)
	FY 2000
	FY 2001

	Speakers
	
	$37,000 

	Procurement and Division Overhead
	$525
	$4,000 

	WERC (Develop conference web page/weekly conduct updates)
	
	$19,000

	IT (Developed the sustainable design technical program)
	
	$7,870

	LATA:
	
	

	1. conference management/logistical support.
	$5,809
	$50,382

	2. develop and update registration page/registration tracking page
	
	$30,000

	3. exhibit and speaker management.
	
	$20,000

	4. develop attendees package.
	
	$10,000

	Santa Fe Audio Visual (AV)
	
	$15,590

	Hotel Costs (Food, AV, & Internet Connections for Internet Cafe)
	
	$62,100 

	August Conference Planning Meeting
	$6,000 
	

	Cottonwood Printing (Programs and flyers)
	
	$6,395

	Networx, Inc.  (Computer Support for Internet Cafe)
	
	$5,778

	NM Captioning & Real Time Service (Disability service)
	$2,195

	Buses
	
	$1,650

	Conference supplies, services, and staff
	
	$3,822

	Total for FY 2000 and 2001
	$12,325
	$276,600

	TOTAL COST
	 
	$288,925

	DOE Conference Funding
	$285,000
	

	Registration Fees
	$15,000
	

	Total Conference Funding
	$300,000
	

	Total Amount Spent
	$288,925
	

	Carry over 
	$11,000
	


Overall evaluation of the conference. The conference was well attended with 390 participants from all over the country including pollution prevention and other DOE areas, key federal agencies such as the Environmental Protection Agency, Department of Defense, and the Department of Interior, and a few participants from other countries such as Egypt. 

Strengths. Over 90% of the surveys collected rated the conference above average or excellent.  Participants thought the scope of the conference (tools and strategies) was excellent and the length of the conference was appropriate.  They thought the Conference sessions were very well organized, covering a variety of topics that covered all aspects of pollution prevention including EMS, air/water emissions, P2 in Environmental Restoration Projects, metal recycling, products, buildings, sustainable design, energy, waste, and vehicles, etc. Other strengths are:


· Great job on implementing green operations (see below) at the hotel and the conference such as minimized paper and the “green tags” program;

· Logistical/AV staff was excellent; 

· Good exchange of information;

· Excellent catering;

· Relevant information;

· Outstanding information packets; 

· Knowledgeable/talented speakers; 

· Great job of involving many DOE program leads including EM, NNSA, SC, FE, EE, PR, etc. 

· Moved a Sustainable Framework forward rather than dwelling strictly on P2 and waste minimization; and 

· Great attendance at all sessions.
Conference Green Evaluation. One key recommendation from the 1999 conference was to continue to implement green initiatives. The conference committee successfully implemented several “green” initiatives for the conference.  For example, the conference committee selected the Crowne Plaza because it already had several pollution prevention processes in place and they were willing to work with the conference team to implement additional opportunities.   The Crowne Plaza Pyramid Hotel pollution prevention initiatives included:

Energy-saving light bulbs in all guest rooms

Low-flow toilets

Low-flow shower heads

Humidity sensors on outdoor watering equipment

Non-refrigerant for AC-CFC

Paper recycled into notepads for employees

Copier cartridges recycled

Extra soap and linens donated to charity

Water served in pitchers rather than individual bottles

Linens laundered upon request only

Recycle bins placed in meeting rooms and break areas

Conference green initiatives included:

“Ecospun” conference bags

Re-used 1999 P2 Conference badge-holders

Re-used 1999 P2 Conference sign boards

Recycled paper products

Notepads and pens only on request

Web-based Conference Proceedings (not printed)

Conference program and announcements printed on Kenaf paper with soy-based ink

Electronic conference correspondence, information, and registration

Electronic (viewgraph-free) presentations

Energy-star Internet Café computers

Of special note, DOE purchased Bonneville Environmental Foundation “green tags” to promote development of renewable energy and offset environmental impacts of this conference. The green tags offset 70 tons of greenhouse gases attributed to hotel and automobile use associated with the conference.  

Several of the green initiatives were successfully implemented. However, the conference planning committee needs to continue to work with hotels to assure they meet P2's expectations for a green hotel.  For example, the hotel needs to place trashcans closer to the recycle bins so participants toss trash in the trashcans instead of the recycle bins.  In addiction, the hotel should ensure that all paper products are made from recycled content.  Finally, if the hotel offers the service of only laundering linens when requested, they need to ensure that staff follows this request.  Some participants had their sheets and towels changed without requesting it.  

Opportunities for the Future Conference.  Participants also identified numerous suggestions for the future conference.  The key ones were only schedule two or a maximum three speakers per hour, provide more time to cover the session topics, and have more time before and between the sessions to put speaker presentations on the computer.  Participants also wanted more breaks between sessions and have a co-chair sit at the back of the room with flash cards telling the speakers how much time is left to ensure that the session would end on time.  For the Internet sessions, participants recommended putting two computers in the staff room for conference attendees to use, having more than one computer experts on site, and broadcast times that the Internet Cafe is available for individual use.

Some other suggestions are: 

· Continue to use the conference as a tool for implementing P2 mission, goals, and objectives in our everyday life and strategies;
· Continue to have a place for people to network and see the exhibits; 
· Make sure all the presentations are available for the conference proceedings;
· Continue to use "Green Tags" and offer training on how to do the "Green Tag" process; 
· Work with other conferences to ensure that our conference does not conflict with other conferences; 
· Continue to have a strong emphasis on ISM and EMS; 
· Continue to focus on getting DOE ISM headquarters, contract, and facility managers to attend the conference; 
· Have universities work with DOE communities to bring P2 to the universities. Maybe have this part of the next conference; and
· Continue to have students volunteer to work at the conference. That was significant help to the logistical staff. 
Conclusion. The 2001 DOE Pollution Prevention Conference was a success in meeting the objectives.  The conference:

· had a complex wide diverse team such as NREL, SR, OAK, LLNL, PNNL, DOE HQ, SC, WERC, FE, EH, SAIC, EM, NNSA, EE, ANL, and contractors which was mostly the same team as the 1999 conference;

· successfully built from the 1999 conference and incorporated the recommendations from the 1999 evaluations such as continuing green initiatives;

· had 390 participants from all over the DOE Complex including other federal agencies outside of DOE;

· all session were well attended;

· provided training and information useful for employing tools and strategies for attaining DOE environmental leadership goals such as web sites, the Internet Café sessions, etc; 

·    provided several networking and information-building opportunities such as a two hour

      poster/exhibit session where no other sessions were happening at the same time; and

·    included leadership from all over the DOE Complex such as EM, SC, EH, FE, NNSA, DP, EM

      50, etc.  Several of the conference sessions were lead by these key leaders.  

In conclusion, the conference successfully met the above objectives.  The conference committee will include the opportunities for the next conference in the 2002 DOE P2 Conference objectives.  The next DOE P2 Conference/Workshop will be held in Oakland, November 2002. 
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